
Welcome to the March 2025
Center for Local Government Excellence Workshop

In-Person at Pennington Biomedical Research Center                 
Conference Center in Baton Rouge and via Live-Stream

The program will begin at 8:20 a.m., so grab your cup of coffee 
and get ready to learn from our experts!

www.lla.la.gov 



Meet our Legislative Auditor
Michael J. “Mike” Waguespack, CPA

• Elected Legislative Auditor on April 19, 2021
• Native of Louisiana
• Bachelor’s in accounting from LSU in 1987
• Worked at PricewaterhouseCoopers (then Coopers & Lybrand) 

for 6 years
• Opened his own public accounting firm in Napoleonville in 1993
• Sheriff of Assumption Parish from 2000 to 2016
• Chief financial officer for an industrial contractor
• Member and vice chairman of the Louisiana Tax Commission
• Over 26 years of experience performing governmental audits, 

reviews, and compilations

www.lla.la.gov 



CLGE FAQs
How can I get course materials?

Links to course materials were emailed to all registrants and are posted on our website in the 
Center for Local Government Excellence community.
https://lla.la.gov/resources/center-for-local-government-excellence/workshop/march-2025-clge-workshop

Will I be able to ask questions? 

Yes, you can ask questions during all presentations either in-person or by clicking on the Q&A 
box on the page near the live-stream video.  Some instructors may allow questions during their 
presentation, others may request questions at the end of their presentation. Because the 
instructors are providing so much information, time may not allow for all questions to be 
addressed. For live-stream attendees, if you provide contact information in your submitted 
questions, the instructors will respond after the workshop via email or phone.  

Will a recording of the program be available?

Yes, we will post recordings of all sessions on LLA’s YouTube Channel and the March 2025 CLGE 
webpage by the end of March; however, no CPE credit can be earned for viewing the recording.

www.lla.la.gov 

https://lla.la.gov/resources/center-for-local-government-excellence/workshop/march-2025-clge-workshop
https://www.youtube.com/user/LouisianaAuditor


Chat Room Etiquette
 Be respectful and courteous to others.
 Only positive and appropriate comments.
 Stay on topic and don’t derail conversations.
 Don’t spam the chat with repetitive or irrelevant messages.
 Respect the privacy of other users. Don’t share personal info.
 Be patient and take turns. Don’t monopolize the conversation.
 Use clear, concise language and avoid use of slang or abbreviations that may 

confuse others.
 Proofread messages before sending to avoid typos or unintended meanings.
 No self-promotion.
 We are here to learn.
 Report any inappropriate or unacceptable behavior to the chat room moderators.

www.lla.la.gov 



CPE.Live Broadcast FAQs
How do I verify my attendance?
Every 15 minutes or so, a prompt will appear over the video asking if you are still watching.  
Click YES within 60 seconds to receive credit for that prompt.  To receive CPE credit, 75% of 
each session’s prompts must receive a reply.

How do I submit questions for the presenter?
To submit a question, use the Q&A box on the page near the video.  You may also see other 
questions there and “like” the questions you want to see answered.  Some instructors may 
allow questions during their presentation, others may request questions at the end of their 
presentation.  Because the instructors are providing so much information, time may 
not allow for all questions to be addressed.  If you provide contact information in 
your submitted questions, the instructors will respond after the workshop via email 
or phone. 

What if I am having a technical problem?
In the bottom right of the page is Sunflower Development Solution’s                          
TechSupport Chat. Click the Sunflower icon to chat with one of their                         
technicians for help.

Reminder to close the webpage 
at the end of the day and reopen 

the same link in the morning.



Continuing Professional Education (CPE)
Credit is Available

• A maximum of 10 hours of Continuing Professional Education (CPE) credit 
is available.

• In-Person attendees must personally sign the sign-in sheets in the morning 
and after lunch on Wednesday.

• Live-Stream attendees must respond to at least 3 of 4 polling prompts every 
50 minutes.

• This live-stream training is excellent for groups to watch together.  But to 
receive CPE credit you must be signed in individually and respond to the 
prompts verifying your attendance.

• Your CPE certificate will be emailed to you by mid-April.



Continuing Legal Education (CLE)
Credit is Available
• A maximum of 9.25 hours of Continuing Legal Education (CLE) credit is 

available as approved by the Louisiana State Bar Association.
• In-Person attendees must personally sign the CLE sign-in sheets (in 

addition to the general attendance sign-in sheets) in the morning and after 
lunch on Wednesday.

• Live-Stream attendees must check the box requesting to receive CLE 
when signing into the broadcast webpage (link provided to registrants via email 
from clge@lla.la.gov) and respond to at least 3 of 4 polling prompts every 60 
minutes.  If you do not attend the entire workshop, CLE credit will be calculated 
based on the individual sessions attended.

• This live-stream training is excellent for groups to watch together.  But to receive 
CLE credit you must be signed in individually and respond to the prompts verifying 
your attendance.

• Your CLE certificate will be emailed to you by mid-April.

mailto:clge@lla.la.gov
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https://www.youtube.com/user/LouisianaAuditor

https://www.youtube.com/user/LouisianaAuditor




www.llajobs.com 

Our philosophy is simple —
hire a team of diverse, 

passionate people and foster a 
culture that empowers you to 

do your best work.



www.llajobs.com 









Local Government Resources 

www.lla.la.gov/resources/local-government-reporting



Local Government Resources 

www.lla.la.gov/resources/local-government-reporting



Excerpt from LLA’s 2025 Annual Report & Act 461 Report

During the 2024 calendar year, local auditee reports 
contained hundreds of findings related to
deficiencies in operations, controls, and compliance 
with laws and regulations. These findings included:

• Misappropriations and ethics violations
• Noncompliance with federal regulations in 
local governments’ administration of federal
programs
• Noncompliance with bond covenants or 
loan agreements
• Noncompliance with state laws covering 
budgets, public bids, open meetings, untimely
deposits, and late filings of financial 
statements
• Lack of reconciliation of bank and other 
accounts
• Errors in accounting records
• Deficit fund balances

https://cms.lla.la.gov/assets/documents/2025-LLA-Annual-Report.pdf



www.lla.la.gov 



Legal Assistance 

www.lla.la.gov/resources/legal-assistance/legal-faq

Legal FAQ
The Legal Section participates in the mission of LLA by providing written and oral 
opinions. These opinions relate to audit matters and are tendered to staff auditors, 
independent CPAs, and public officials. During the Legislative Session, the Legal 
Section tracks legislation regarding audit issues.

To speak directly with a legal professional, please call 225-339-3871.

tel:2253393871


Reporting Fraud to the LLA Hotline
Phone: 1-844-50-FRAUD
(1-844-503-7283)

Fax: 1-844-40-FRAUD
(1-844-403-7283)

Print and Mail Report Form to:
LLA Hotline
P.O. Box 94397
Baton Rouge, LA 70804

Complete Online Fraud Report Form
https://lla.la.gov/report-fraud/fraud-form/index.shtml

www.lla.la.gov/report-fraud

https://lla.la.gov/report-fraud/fraud-form/index.shtml


Many valuable resources also available from LMA

www.lma.org

If you are not already receiving LMA’s  
E-Newsletter, but sure to email 

tmelancon@lma.org and ask to be 
added to their weekly email distribution. 

mailto:tmelancon@lma.org


https://www.lla.la.gov/resources/assessors-and-millages/millage-workshops

Beauregard Parish
Date: March 19, 2025

Time: 9:00 a.m. – 12:00 p.m.
Location: Beauregard Parish Fairgrounds, Main Building

Virtual Workshop
Date: March 26, 2025

Time: 9:00 a.m. – 12:00 p.m.

Virtual Workshop
Date: March 27, 2025

Time: 9:00 a.m. – 12:00 p.m.

Ouachita Parish
Date: April 02, 2025

Time: 9:00 a. m. – 12:00 p.m.
Location: Ouachita Parish Fire Dept. Training Building



Survey After the Workshop

• After the end of this program, attendees will receive an email 
containing a link  to the program evaluation (short survey), which 
we ask you to complete by Friday, March 28, 2025.

• You can respond anonymously or include your name.

• We use your survey responses to plan future events so we 
can continue to provide timely and beneficial training that is 
relevant to you.
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